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A playbook for board discussions about core systems on the cloud
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Ready or not, consumer demands 
combined with the growing 
emphasis on remote solutions 
DUH�LPSHOOLQJ�ÀQDQFLDO�LQVWLWXWLRQV�
into the cloud age. The need to 
provide helpful technologies in a 
time of challenge has accelerated 
consumer expectations for their 
ÀQDQFLDO�SDUWQHUV�WR�JLYH�WKHP�
relevant content, useful apps, 
timely alerts, outreach, self-
service, and more. This could 
UHVXOW�LQ�LPSURYHG�RHULQJV�DQG�
PRUH�HFLHQW�RSHUDWLRQV�JRLQJ�
forward, but it’s not just a matter 
of community banks and credit 
unions staying nimble when 
the community needs change. 
That’s part of smart operations. 
You need more.

In addition to fostering their 
traditional strong community 
ERQGV��VPDOOHU�ÀQDQFLDO�LQVWLWXWLRQV�
need to respond to the current 
unprecedented shifts in consumer 
expectations—without losing that 
local touch. It’s tough because 
consumers have discovered for 
themselves that clean, easy-
to-use, and powerful user 
experiences are possible in retail 
�DQG�ÀQVHUYH���DSSV��SURGXFWV��
and services. They want their 
banking partners to act the same 
way. How much do they want it? 
A lot. A recent study found that 
41% of digitally savvy consumers 
ZRXOG�FRQVLGHU�FKDQJLQJ�ÀQDQFLDO�
VHUYLFHV�SURYLGHUV�LI�RHUHG�D�
better experience.1 Financial 
institutions can maintain sticky 

relationships with consumers by 
recognizing and catering to their 
ÀQDQFLDO�QHHGV��<RXU�PHPEHUV�
RU�FXVWRPHUV�ZLOO�VDFULÀFH�\RXU�
neighborly feeling for the 
convenience of modern services 
and products.

)UDPLQJ�WKH�GLVFXVVLRQ�� 
7KH�ULVNV�RI�QRW�NHHSLQJ�XS�ZLWK�\RXU�
DFFRXQW�KROGHUV³DQG�FRPSHWLWRUV

41%
of digitally savvy 
consumers would consider 
FKDQJLQJ�ÀQDQFLDO�VHUYLFHV�
SURYLGHUV�LI�RHUHG�D�
better experience.

1 Source: The Relevance Challenge: What retail banks must do to remain in the game.

https://www.ey.com/Publication/vwLUAssets/ey-the-relevance-challenge/$File/ey-the-relevance-challenge-2016.pdf
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$QG�WKH�ERWWRP�OLQH�RQ�WKH�ÀQDQFLDO�VLGH"�0HUFDWRU�$GYLVRU\�*URXS�EUHDNV�LW�GRZQ�YHU\�QLFHO\�LQ�WKLV�DQHFGRWH�

6D\�D�ÀQDQFLDO�LQVWLWXWLRQ�ZLWK����ELOOLRQ�LQ�DVVHWV�EXGJHWV�DSSUR[LPDWHO\����PLOOLRQ� 
to operate its IT infrastructure.

2I�WKLV�,7�VSHQGLQJ��DSSUR[LPDWHO\������PLOOLRQ�LV�DVVRFLDWHG�ZLWK�,7�KHDGFRXQW� 
DQG�WKH�RWKHU������PLOOLRQ�LV�VSHQW�RQ�KDUGZDUH�DQG�VRIWZDUH�

6R�D�����LPSURYHPHQW�LQ�RSHUDWLRQDO�HFLHQF\�VKRXOG�HQDEOH�WKH�UHDVVLJQPHQW�RI�WZR� 
to three people to tasks that will help the institution further transform the business.

A reduction of 40% in platform costs through cloud computing would save almost  
a half million dollars annually.3

It’s a pretty compelling and succinct argument. But money isn’t the only consideration when you’re making this 
case to a board and stakeholders. In this e-book, we’ll give you a quick primer on the methods we use at Finastra 
to overcome barriers, and open doors to discussion about cloud-based core systems—and more importantly, 
how to move forward. First, let’s look at the community bank’s or credit union’s current situation:

From an internal point of view, executives are seeing 
WKH�EHQHÀWV�RI�PRGHUQL]DWLRQ��LQFOXGLQJ�

• Reduced costs through automation

• ,PSURYHG�RSHUDWLRQDO�ZRUNÁRZ

• 0RGHUQ��LQGXVWU\�VWDQGDUG�KDUGZDUH�WKDW·V 
updated by the provider, virtually negating the 
costs and price-to-performance ratio of 
on-premises data centers

Unfortunately, after years of underinvestment, existing 
core banking systems and applications haven’t been 
optimized to take advantage of the new technologies 
and application management approaches available 
through the cloud and platform evolution. All 
WKHVH�FRQVXPHU�DQG�EXVLQHVV�EHQHÀWV�FDQ�RQO\�EH�
achieved through a cloud migration of core banking 
services. And that’s perceived as a risky proposition 
by many board members and other stakeholders. But 
community banks and credit unions are falling further 
behind the larger institutions in digital capacity. Only 
24% so much as plan to adopt cloud, whereas 31% 
of larger banks already have cloud-based systems in 
place.2 The gap is widening.

Mini-case study for discussion

'XSDFR�&RPPXQLW\�&UHGLW�8QLRQ�� 
+RZ�DXWRPDWHG�ZRUNÁRZV�OHDG�WR�VWURQJHU�FXVWRPHU�UHODWLRQVKLSV

'XSDFR�&RPPXQLW\�&UHGLW�8QLRQ�LV�D�IXOO�VHUYLFH�ÀQDQFLDO�FRRSHUDWLYH�KHDGTXDUWHUHG�LQ�'XEXTXH��
,RZD��7KH\�SURYLGH�PRUH�WKDQ���������PHPEHUV�ZLWK�D�UDQJH�RI�FRVW�HHFWLYH�ÀQDQFLDO��LQVXUDQFH��DQG�
LQYHVWPHQW�VHUYLFHV��$V�D�VPDOO�LQVWLWXWLRQ��'XSDFR�PXVW�FRQWLQXDOO\�ÀQH�WXQH�WKHLU�RSHUDWLRQ�IRU�HFLHQF\��
accuracy, and customer engagement. To streamline key processes and improve service, they turned 
WR�)XVLRQ�3KRHQL[·V�ZRUNÁRZ�PDQDJHU�WR�DXWRPDWH�FRPPRQ�WDVNV�DQG�SURFHVVHV��7KH�VXFFHVV�RI�WKLV�
deployment has allowed Dupaco to release front-line employees from repetitive manual work, giving 
them more time to dedicate to building relationships—making for a more rewarding member experience.

2 &RUQHUVWRQH�$GYLVRUV�VXUYH\�RI�����FRPPXQLW\�EDVHG�ÀQDQFLDO�LQVWLWXWLRQ�H[HFXWLYHV��4�������
3 Source: /DQGPDUN�'HFLVLRQLQJ��8VLQJ�9HQGRU�&RQVROLGDWLRQ��&ORXG�&RPSXWLQJ��DQG�$UWLÀFLDO�,QWHOOLJHQFH�WR�,PSURYH�2SHUDWLRQDO�(IÀFLHQF\� White Paper, 
0HUFDWRU�$GYLVRU\�*URXS�DQG�)LQDVWUD�������

https://www.finastra.com/customer-experience/success-stories/dupaco-drives-stellar-service-with-fusion-phoenix-workflow
https://www.finastra.com/customer-experience/success-stories/dupaco-drives-stellar-service-with-fusion-phoenix-workflow
https://www.finastra.com/customer-experience/success-stories/dupaco-drives-stellar-service-with-fusion-phoenix-workflow
https://www.finastra.com/viewpoints/market-insights/landmark-decisioning?utm_source=linkedin&utm_medium=email&utm_campaign=FY20_WB_Prevailing_CP_060420
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Before you get into talking about the future of your 
core banking system, it’s important to agree on the 
SUHVHQW��+HUH�DUH�VRPH�SRLQWV�IRU�GLVFXVVLRQ�WR�ÀQG�
ZKHUH�\RXU�VWDNHKROGHUV�ÀQG�FRPPRQ�JURXQG�RQ�
the issues facing your institution. Having facilitated 
hundreds of these discussions, we’ve found that it’s 
important to explicitly agree as an organization on 
where you need to move ahead. Consider the fate 
of Blackberry, the once-ubiquitous PDA (personal 
GLJLWDO�DVVLVWDQW��WKDW�ZDV�VR�FRQÀGHQW�RI�LWV�VWDQGLQJ�
that it never saw the entire industry catch up and 
surpass them—making them a footnote to the 
smartphone era.

:KDW·V�FDXVLQJ�
WKH�SDLQ��
,GHQWLI\LQJ�
RUJDQL]DWLRQDO�
FRQFHUQV
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Beyond the worries and threats addressed above, your legacy systems may be hampered by a number of issues:

Limited agility  
to diversify

• Do your legacy systems have 
fragmented components  
that directly hinder account 
KROGHU�VHUYLFH��SURÀW��DJLOLW\�� 
DQG�HFLHQF\"

• Is it an institutional goal to 
H[SDQG�SURGXFW�RHULQJV�ZLWK�
KLJKHU�HFLHQF\�DQG�SURYLGH�
best-in-class customer or 
member experience?

• Are you restricted by  
legacy systems that  
force you to manage 
fragmented components?

Barriers to meeting 
account holder 
expectations

• Are your legacy systems closed 
and lacking the agility to 
innovate and respond quickly 
to evolving consumer behavior 
and demands with open APIs?

:RUNÁRZV�DQG�
architecture that  
strain costs

• 'R�\RXU�ZRUNÁRZV�NHHS�\RX�
IURP�LPSURYLQJ�HFLHQFLHV�DQG�
driving tasks to completion 
while reducing cost?

• 'R�\RXU�OHJDF\�ZRUNÁRZV�ODFN�
integrated systems and cause 
unnecessary strain on resources 
while restricting your ability  
to provide a best-in-class  
user experience?

• 'R�\RX�ÀQG�WKDW�WKH�,7�EXGJHW�
and resources required for 
maintaining legacy systems 
coupled with the challenges 
WR�ÀQG��DFTXLUH��DQG�UHWDLQ�WKH�
necessary hardware and people 
skills are a barrier to innovation?

Technology silos that 
limit data insights and 
FXVWRPHU������YLHZV

• For instance, are your account 
holder views in real time—
including commercial accounts, 
personal accounts, loan 
balances, alerts, and more?

• Are your account holders forced 
to jump from system to system 
to see their accounts rather than 
having all their information in 
one convenient place?

• Do you have challenges in 
running reports and doing 
analysis for better decision-
making? Are you reliant on 
third-party providers  
to enable modern services  
and capabilities?

Mini-case study for discussion

&RPPHQFHPHQW�%DQN� 
7KH�EHQHÀWV�RI�RSHQ�
DUFKLWHFWXUH

Commencement Bank in Tacoma, WA is a 
small commercial bank specializing in very 
small business customers. They needed 
an open architecture that didn’t require 
D�VSHFLDOLVW�WR�SXOO�VSHFLÀF�GDWD�IURP�WKH�
system. By deploying Fusion Phoenix 
they were able to keep lending to small 
EXVLQHVVHV�ZLWKRXW�DGGLQJ�VWD��(PSOR\HHV�
can now access prospect, customer, or 
analytic data right out of the system easily 
and intuitively. All the Fusion Phoenix data 
is visible in one place, so an employee can 
pull up the relevant view in a moment while 
they have a customer on the phone or 
need it right away.

https://www.finastra.com/customer-experience/success-stories/commencement-bank-grows-commercial-lending-fusion-phoenix
https://www.finastra.com/customer-experience/success-stories/commencement-bank-grows-commercial-lending-fusion-phoenix
https://www.finastra.com/customer-experience/success-stories/commencement-bank-grows-commercial-lending-fusion-phoenix
https://www.finastra.com/customer-experience/success-stories/commencement-bank-grows-commercial-lending-fusion-phoenix
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%DVLF�WHUPV�IRU�\RXU�GLVFXVVLRQ

API $Q�DSSOLFDWLRQ�SURJUDPPLQJ�LQWHUIDFH��$3,��LV�DQ�LQWHUIDFH�WKDW�SURYLGHV�SURJUDPPDWLF�DFFHVV�WR�VHUYLFH�IXQFWLRQDOLW\�DQG�GDWD�
within an application or a database. It can be used as a building block for the development of new interactions with humans, 
other applications, or smart devices.

Cloud computing Cloud computing is a style of computing in which scalable and elastic IT-enabled capabilities are delivered through a network 
of remote servers to store, manage, and process data, rather than a local server or a personal computer.

Core banking system $�EDFN�HQG�V\VWHP�WKDW�SURFHVVHV�GDLO\�EDQNLQJ�WUDQVDFWLRQV�DQG�SRVWV�XSGDWHV�WR�DFFRXQWV�DQG�RWKHU�ÀQDQFLDO�UHFRUGV��&RUH�
banking systems typically include deposit-, loan-, and credit-processing capabilities, with interfaces to general ledger systems 
and reporting tools.

Legacy systems An information system that may be based on outdated technologies, but is critical to day-to-day operations. Replacing 
OHJDF\�DSSOLFDWLRQV�DQG�V\VWHPV�ZLWK�V\VWHPV�EDVHG�RQ�QHZ�DQG�GLHUHQW�WHFKQRORJLHV�LV�RQH�RI�WKH�LQIRUPDWLRQ�V\VWHPV��,6��
SURIHVVLRQDO·V�PRVW�VLJQLÀFDQW�FKDOOHQJHV�

Platform A platform is a group of technologies that are used as a base upon which other applications, processes, or technologies are 
GHYHORSHG��)RU�LQVWDQFH��DQ�DSS�VWRUH�LV�D�SODWIRUP�RQ�ZKLFK�PDQ\�GLHUHQW�DSSV�DUH�DYDLODEOH�

Solution An implementation of people, processes, information, and technologies in a distinct system to support a set of business or 
technical capabilities that solve one or more business problems.
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7KRVH�LQ�OHDGHUVKLS�SRVLWLRQV�DW�ÀQDQFLDO�LQVWLWXWLRQV�
have an understandable reticence to move highly 
FRQÀGHQWLDO�DFFRXQW�KROGHU�LQIRUPDWLRQ�WR�WKH�FORXG��
It’s crucial to be able to hold a conversation with 
leadership that shows them how the cloud works in 
favor of business. Here are some ideas to get you 
started on each.

Cost and scope of migration  
to the cloud
7KH�ÀUVW�WKLQJ�WKDW�PD\�FRPH�XS�DV�\RX�GLVFXVV�
moving to the cloud is the perceived enormity of the 
costs and the disruption the project might cause. 
Core banking systems may reside in a data center into 
which the institution has invested huge amounts of 
money. This leads to the perception that migrating all 
that data is like trucking: it costs the same to lug it out 
as it costs to lug it in. Your leadership team may want 
to know what the compelling and immediate need for 
such a drastic and expensive step is.

Suggest to stakeholders that a solution like Fusion 
Phoenix isn’t a new idea—it is fast becoming a 
VWDQGDUG�RI�GRLQJ�ÀQDQFLDO�EXVLQHVV��,Q�IDFW��LW�LV�D�
PRGHUQ�FRUH�EXLOW�HQWLUHO\�RQ�0LFURVRIW�WHFKQRORJ\��
That’s also a key consideration going forward because 
as new technologies emerge, Fusion Phoenix can 
integrate with them through its progressive open API 
DUFKLWHFWXUH��7KLV�SURYLGHV�ÀQDQFLDO�LQVWLWXWLRQV�ZLWK�
ERWK�WKH�VWDELOLW\�RI�D�ORQJ�SURYHQ�0LFURVRIW�V\VWHP�
with the agility to provide critical new and emerging 
banking services. In addition to the agility to jump 
RQ�ÁHHWLQJ�RSSRUWXQLWLHV��WKH�RQ�GHPDQG�QDWXUH�RI�
the cloud means fewer infrastructure investments 
are required as you scale, or as you add services.4 
$QG�ZLWK�LWV�IRXQGDWLRQ�RQ�0LFURVRIW��\RX�NQRZ�WKH�
infrastructure will be around as an innovation platform 
for years to come.

&RVW�DQG�VHFXULW\� 
7KH�WZLQ�EDUULHUV�WR�DQ�RSHQ�DQG�
SURGXFWLYH�GLVFXVVLRQ

4 Source: 7KH�,QHYLWDEOH�-RXUQH\�WR�WKH�&ORXG�LQ�%DQNLQJ� Ron Shevlin, Director of Research, Cornerstone Advisors, Commissioned by Finastra, 2019.



�

Food for thought:  
The business impact of Fusion Phoenix

Security concerns about the cloud
Security is trust, and trust is what banks and credit unions are all about.  
It’s understandable that your literal trustees would question a relatively new 
model—and it’s only responsible. Your stakeholders will want to be assured that 
\RXU�LQVWLWXWLRQ·V�V\VWHPV�ZLOO�UHPDLQ�GLVWLQFW�DQG�VHSDUDWHG�IURP�RWKHU�ÀQDQFLDO�
institutions’ systems.

The cloud often feels communal to those new to the idea—that’s a 
misunderstanding of cloud structure and security. They may ask you how, if you 
don’t store your data locally, can you prevent malevolent or unintentional loss 
of data? Bank and credit union executives may be not aware that cloud vendors 
don’t keep the data in the cloud. Here’s a quick explainer:

In an enterprise-class cloud environment, although the computing resources 
will be multi-tenant, the data will not. From a data security standpoint, the cloud 
provider takes a number of measures that ensure security, including:

• 3K\VLFDOO\�VHSDUDWLQJ�HDFK�ÀQDQFLDO�LQVWLWXWLRQ·V�GDWD onto distinct physical 
disks, even if using virtual storage solutions and only storing that data in data 
centers known to and approved by the customer.

• Managing the back up and/or replication of that data in a predictable 
manner, as set out in either published terms and conditions or a custom 
service level agreement.

• Providing an advisory service�IRU�ÀQDQFLDO�LQVWLWXWLRQV�DV�DQ�LQWHJUDO�SDUW�RI�
the onboarding process to ensure that the customer’s security requirements 
DUH�IXOO\�XQGHUVWRRG�DQG�UHÁHFWHG�LQ�WKH�PLJUDWLRQ�SURFHVV�DQG�WKH�
deployment architecture.

• Providing full audit capability�DW�DOO�WLPHV�VR�WKDW�ÀQDQFLDO�LQVWLWXWLRQV�FDQ�
ensure compliance with the terms and conditions of the bespoke service  
level agreement.

26%

87% 60%

$275,000
reduction in total 
FRVW�RI�RZQHUVKLS

reduction in FTE required 
for processing promotions 
programs

Up to 60% less time 
needed to open a 
QHZ�DFFRXQW

VDYLQJV�LQ�HIÀFLHQF\�
gains per year
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The question of which cloud provider is 
FULWLFDO��)LQDVWUD�SDUWQHUV�ZLWK�0LFURVRIW�
Azure for banking core systems in 
the cloud. Why? Start with the fact 
WKDW�PRUH�WKDQ����SHUFHQW�RI�WKH�
world’s largest banks and more than 
���SHUFHQW�RI�WKH�JOREDO��V\VWHPLFDOO\�
LPSRUWDQW�ÀQDQFLDO�LQVWLWXWLRQV�DUH�
XVLQJ�$]XUH��0LFURVRIW�VSHQGV�RYHU� 
���ELOOLRQ�RQ�F\EHUVHFXULW\�WR�VWD\�
ahead of the curve on potential 
security threats. That’s far more than 
DQ�LQGLYLGXDO�ÀQDQFLDO�LQVWLWXWLRQ�FRXOG�
DRUG��%H\RQG�WKDW��$]XUH�DGGUHVVHV�
data privacy, residency, and other 
privacy issues with new hybrid models 
so both on-premises and cloud 
environments work consistently and 
securely across organizations. From a 
UHJXODWRU\�VWDQGSRLQW��0LFURVRIW�$]XUH�
ensures compliance with international 
DQG�LQGXVWU\�VSHFLÀF�VWDQGDUGV��

LQFOXGLQJ�*'35��,62��������+,3$$��
)HG5$03��62&����DQG�62&���

For these reasons and many more, 
large organizations from healthcare  
to government are putting their trust  
in the Azure cloud. For instance, 
0LFURVRIW�&ORXG�IRU�+HDOWKFDUH�LV�EHLQJ�
deployed by systems from Provident  
St. Joseph Health to Northwell 
Health to bring together trusted and 
integrated capabilities for customers 
and partners that enrich patient 
engagement and connect health 
teams to help improve collaboration, 
decision-making, and operational 
HFLHQFLHV��Government agencies 
such as The US Department of 
Defense have turned to Azure for its 
geo-redundant, distributed cloud 
security among other innovative 
security measures.

3URRI�SRLQW� 
+RZ�FORXG�ZRUNV�IRU����� 
RI�WKH�ZRUOG·V�ODUJHVW�EDQNV
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So, what do you need a cloud-based 
FRUH�V\VWHP�WR�GR"�,W�FDQ�EH�D�GLFXOW�
question if you don’t know what a 
cloud core system can do. Over the 
years, Fusion Phoenix has established 
some benchmarks that we meet with 
our products. We recommend you base 
discussions on these criteria:

Does it enable real-time,  
360º account holder visibility?
2QH�RI�WKH�PRVW�GUDPDWLF�GLHUHQFHV�
a core system like Fusion Phoenix can 
make has to do with visibility. It should 
give you a complete picture of your 
systems in one dashboard, with front, 
PLGGOH��DQG�EDFN�RFH�FRQQHFWHG��
By doing this, your system can make 
connections between account holders, 
members, and customer needs to the 
ULJKW�LQVLJKWV³HQDEOLQJ�\RX�WR�RHU�

PRUH�XVHIXO�DQG�SURÀWDEOH�VHUYLFHV��
7KLV�PDNHV�\RXU�ÀQDQFLDO�LQVWLWXWLRQ�
D�FRQVXPHU�IRFXVHG��SURÀWDEOH�VDOHV�
machine.

What system can facilitate a smooth 
implementation for a best-practice 
based transformation?
Fusion Phoenix is an example of a 
banking core built to face future needs 
and advancements in a trusted cloud 
HQYLURQPHQW��$]XUH���'LVFXVV�ZLWK�
leadership how your transformation or 
implementation should happen. How 
will you componentize your journey for 
RSWLPDO�EHQHÀW"5 Finastra recommends 
a tightly pre-integrated solution like 
Fusion Phoenix that allows a cost-
HHFWLYH�DSSURDFK�WR�DQ�HQWHUSULVH�
grade solution without disruption.

0RYLQJ�IRUZDUG�� 
$JUHH�RQ�WKH�FULWHULD�IRU�D�
FORXG�VROXWLRQ�WR�HQKDQFH�
\RXU�LQVWLWXWLRQ

5 Source: 7KH�,QHYLWDEOH�-RXUQH\�WR�WKH�&ORXG in Banking. Ron Shevlin, Director of Research, 
Cornerstone Advisors, Commissioned by Finastra, 2019.

https://www.finastra.com/viewpoints/market-insights/inevitable-journey-cloud-banking
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Mini-case study for discussion

)06�%DQN��6WUHDPOLQLQJ�WKLUG�SDUW\�VHUYLFHV

)06�%DQN�LV�D������PLOOLRQ�FRPPXQLW\�EDQN�LQ�)RUW�0RUJDQ��&RORUDGR��ZLWK�WZR�ORFDWLRQV��7KH\�ZHUH�MXJJOLQJ�
more providers than they needed, and that meant more than just management time. It meant coordination of 
V\VWHPV��WHDPV��DQG�ZRUNÁRZV�ERWK�LQVLGH�DQG�RXWVLGH�WKH�LQVWLWXWLRQ�E\�FRPELQLQJ�WKHP�LQWR�D�FRPSDQ\�WKDW�
FRXOG�VLQJOHKDQGHGO\�NHHS�XS�ZLWK�DOO�WKHLU�FRQVWDQW�FRPSOLDQFH�FKDQJHV��,Q�WXUQLQJ�WR�)XVLRQ�3KRHQL[��)06�%DQN�
was not only able to reduce their reliance on third-party vendors by nine, they also introduced a new mobile 
banking product to customers—all through a holistic partnership with a single strategic partner: Finastra.

+RZ�ZLOO�\RX�RSWLPL]H�WLPH�WR�YDOXH��
cost to achieve, and the total cost of 
operation from your chosen cloud 
VROXWLRQ�QRZ�DQG�LQ�WKH�IXWXUH"
Ask what the organization expects from 
a cloud partner, and how cloud core 
systems will garner your institution the 
EHQHÀWV�RI�WKH�FORXG�QRZ�DQG�LQ�WKH�
future. Can it leverage technologies 
like AI, machine learning, and big data 
and analytics as part of its technology 
stack? Answers to these questions 
will allow you to be more predictive 
and prescriptive and less reactive by 
knowing exactly what customers or 

members want before they even ask for 
it. They’ll also prepare you to meet and 
maximize new technologies that aren’t 
even on the horizon yet.

+RZ�HDV\�ZLOO�LW�EH�WR�LQWHJUDWH�
all your systems and to deploy 
PRGXODUO\�ZLWK�D�ÁH[LEOH�DQG�RSHQ�
platform?
Agree on expectations for how your 
solution should enable always-up-
to-date security and compliance, and 
a base to embrace new and future 
technologies like block-chain-as-a-
service. It should have the structure to 

extract the value from all of your data 
repositories to enhance operations 
through streamlined processes and 
other enhancements.

+RZ�GRHV�\RXU�FRUH�V\VWHP�LQFUHDVH�
HIÀFLHQF\�DQG�UHGXFH�H[SHQVH�WR�
GULYH�JURZWK"
If it doesn’t improve top- and bottom-
OLQH�UHVXOWV�IRU�JURZWK��HFLHQF\��
savings, and risk reduction, then there’s 
something that needs rethinking.

https://www.finastra.com/customer-experience/success-stories/fms-bank-reduces-nine-third-party-vendors-fusion-phoenix
https://www.finastra.com/customer-experience/success-stories/fms-bank-reduces-nine-third-party-vendors-fusion-phoenix

